


National SME Incubator Scheme

»Incubate your innovative idea
» Strengthen your new business

» Empowering your Business through innovation




Useful definitions (1)

m National SME Incubator Scheme (NSIS)

A scheme initiated by the Government of the Republic of Mauritius to encourage the creation of
Innovative businesses for the socio-economic benefit of the Republic of Mauritius through a
nurturing and training process in a conducive environment provided by Incubators.

m NSIS Steering Committee

A committee responsible for the overall management of the NSIS and for taking all decisions
pertaining to the scheme. The Steering Committee also accredits Incubators. This Committee is
co-chaired by the Min of Finance and Business Mauritius.

m Innovation

“Innovation” means both radical and incremental changes to products, processes or services,
including the implementation of a new or significantly improved product (good or service), or
process, a new marketing method, or a new organizational method in business practices,
workplace organization or external relations.

m Business Incubator

A Business Incubator is a registered legal entity operating in Mauritius and whose purpose is to
provide the necessary nurturing environment, training, coaching and support to Incubatees to
create a new and innovative business.



Useful definitions (2)

m [/ncubatees

individual or a group of individuals having a business idea, a pre-start-up or a start-up cAnompany: that
is driven by a novel concept and is scalable; having good potential for value addition to a product;
having potential to create jobs, wealth and knowledge.

m [/ncubation

Process of nurturing business ideas by Business Incubators. This process is structured into 3 phases
outlined below:

- Pre - Incubation phase (up to 9 Months)

This phase allows candidates with innovative ideas having a business potential to explore further their concepts within a
conducive environment provided by the accredited Incubator. Incubatees have a maximum of 9 months to draft their business
plan and/or develop a Minimal Viable Product (MVP). Candidates having the most potent MVPs/business plans will be
encouraged to graduate to the incubation phase.

- Incubation Phase (up to 18 months)

This phase encourages early start ups to reinforce their business case while benefiting from the ecosystem provided by the
accredited incubator. The incubator will provide the coaching, mentoring and necessary business counselling for the start up to
initiate its business activities. This phase may last up to a maximum of 18 months. The start-up may choose to exit the incubator
if the project is considered not viable. Should the project be viable, the start-up may wish to discuss further with the Incubator to
embark in the acceleration phase.



Useful definitions (2)

- Acceleration Phase (up to 6 Months)

This phase focuses on activities geared towards expansion of the incubatees’ business. With the help
of the Incubator, the start-up will look into commercializing its products and consider tapping into
bigger markets. This phase would last for up to a maximum of 6 months. The accelerated start-up may
Crr\]oose to consider further partnership with the incubator or exit the incubator after the accelerator
phase.

m Mentor

Mentor(s) are seasoned entrepreneurs/ or having renowned expertise in Business development hired
by the Incubator to coach, monitor the progress and guide the Incubatees throughout their business
incubation period.

m Project

A business idea which is being developed by the Incubatees and which is being incubated under the
Incubator in either Pre-incubation, Incubation or Acceleration Phases

m Operational cost

An expense incurred in carrying out an organization's day-to-day activities, i.e. the cost of resources
used by the organization just to maintain its existence. These expenses usually include maintenance,
administrative and general expenses.

m Minimal Viable Product (MVP)

A Minimal Viable Product is a version of a new product whose purpose is to validate its market viability
and customer acceptance with the least effort (https://leanstack.com/minimume-viable-product/)



AIMS

To assist innovative entrepreneurs to create, develop and
accelerate their businesses in a sustainable entrepreneurial
ecosystem established through a public / private sector

collaborative approach.

To boost innovation and creation of jobs and wealth in the
SME sector.




NSIS Steering Committee

Min of Finance

(Chair)

Business Mauritius
(Co-Chair)

: . Economic National Computer
Min'of Business (NSIS implementing Development Board Board :
organization)

The Steering Committee is responsible for the overall management of
the NSIS and for taking all decisions pertaining to the scheme. MRC is
the implementing organization for the NSIS




Funding Process For the Different Phases

Government : Private

SUBMISSION b hi
OF IDEAS Incubator Matching STARTUPS
— Grant 50:50

Incubation Acceleration

Up to 18 months Up to 6 months

Maximum Govt Funding per project: Maximum Govt Funding per project:
up to a max of Rs 400,000 per up to a max of Rs 300,000 per
selected project selected projects

PRE - STARTUPS
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Dec 2017 to Januar y 2019
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Projects second Batch
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Projects Third Batch
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Progress of N$SIS (Dec 2017 — Mar 2019)

Pre Incubation:
51 Incubatees

Acceleration: |
1 Incubatee

Incubation:
26 Incubatees

Total Number of Incubatees 78
Total Project Value Rs 28.2 M
Total NSIS Contribution Rs 12.3 M
Incubator/Incubatees’ Contribution Rs 15.9 M
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34, Cybercity
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Tel: (230) 465 1235
Fax: (230) 465 1239
Email: mre.@intnet.mu; nsis@mrc.intent.mu
Website: http://www.mrc.org.mu
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